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MEMORAMDUM POR: THE DIRSCTOR OF GENTRA

SUBJECT: OI4 Relations with the Alr Fores on Eatimmtes of Boviat
Intentions,

3. My undersisnding of the origin of the March “war sosre”
is thet Qeneral m{munhtterm tw Segretary of War in
vhich he wteted that slthough lw had no specific evidengs to

@uers his position he had & distinet "feeling® that the USSR
night resort %o militery sotion in the near fubure, I nover saw
Gon, Olay's lettar.

%« Afber this Jettor west disoussed in the Depsrtment of the
Army, 8a I undergtand it, General Chamberisin ealled & wseting of
the Directors of the IAC igensies %o disouss the situntion. At
shis mseting, after sonsidersble genoral disounsion, it was deoided
% int sn ad hoo working committes representing el)l the IAil

)8 to meke & quick resssessmsnt of Soviet intentions for the
M&mmas&ﬂmﬁmww-Mrww“armw;
0

, I was sppointed chelrmn of this 8d hoo sommitise, Within
& fow days this comuities gubmitted a repart to & second meeting of
the Directora of the IAC hgencies, The Directars did not sosept
the full repord but deoided instesd to submit to the President, and
* as & OLA Speslsl Evalustion, s short three peregraph
statement under the 4itle, "Resssessment of Soviet Intentions Lfor
the Bext 80 Days™, duted 18 March 1948.

4, The sd hoo committes continued its studiss snd subsequently
published three add’ tionsl sstimates as follows:

1« "Fomalbility of Direot Soviet Militery asotion During
10487, (ORE 22-48), 2 April 1948.

g, ™Mhe Strateglc Value to the UBER of the Conqusat of
Western Furope and the Hear Best (%o Caire) Prior
o 1960 {ORE 58-48), 30 July 1948,

B, "ippendices to GRE 58-487, 27 October 1945, {Hos.
am;mmrmm:zmmmam}

5, In Bepteuber the ad hoc committeo was resssexbled to review
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GRE 2248, "Possibility of Direot Soviet Military Action During
1848", and to sxtend the period under revisw %o the end of 1949,
Thig wes published on 16 September 1948 es ORE 22-48 (Addendum).

8. The following procedures were followed in the preparetion
of the above estinctens '

. Be The paper subnitted %o the scoond meoting of the
Divegtors of the IAC Agenoles was bused upon o draft which I had
gubeitted for the consideration of the menbers of the &d hot
soazit e,

b, In the preparation of ORE 2248, "rhe R sibility of
Direct fScvlet Mlitery Aotion During 1948%, the rojresentative of
ssgh sgensy on the ad hoc comaittee submitied & dreft, I thenm
preparsd & new draft on the besis of the submiseions, whioch, after
review and smondmants by the comaittes, was acospted az the final
papors

The Baaic work on ORE 5848 (Project 50) wes preparsd
four in‘%;rdepemntnl subocomuitteos ﬂxgoh studisd, raapectively,

the wilitepy, economio, politice]l and solemntific aspeots of the problen.
On the bogls of thess four suboommlttes studies, I draftsd the peper
whigh, sfber consideration snd smendments by the ocommitiss, was
publighed ns ORE 68-48, The subsomitbes reports wers subsequently
publiihod as Appondices to ORE 50-48.

25X1A9A The draft for ORR 22«48 (iddendum) was prepered by
014 after the sd hoo conmittes had dlascussed ORE 22-48
and sgreed upon the ohunges which it sonsidered nesesusry,

7.  As slvesdy indiosted, thess estimates have all been published
and digtributed to the suthorized resiplents of CIA studies, You
will regall that aftor ORE 2248 wes in print, Oeneral EssDonmld,
pregtor of Intelligonso, USLF, submitted sn elaborste somsent,
which smounted to o dissent, snd, which wes atiached in dltiged form
%o the published papar, The Offics of Maval Intelligence also mede
» woor potiflostion in the comolusions. You may regall also thet
you hod suthorized publication of this stuly without resubmission
o the Directors of the Intelligence /gencies, ORE 56=48 (Projeot
§0) inoluded, sa Enclosurs B to the report, sn slsborate dissent

the Intelligence Organisution of the Depertment of the Alr Forae.

iy diggent represented the opiniop of the Director of the Alr
Fores Intelligence Orgsnizetion WALAE was prepared sfter the originsi
goper hnd been sgreed to by the Aly Poroe working members and after
shanges had bean incorporeted which the klr Force menbors had
sntioipated would moat the objestions of the Direstor,

8, To my kmowledge, ORE has nover sven during this period any
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Alr Poros estimste on Soviet intentions except the preliminery
dreft submitted, ulong with those of the represertstives of the
other agencles, for the prepuretion of ORE 22w-48. We have certainly
nevey spen ony Alr Roroe estimste that could be desaribed es 1kely
% involve this countyy 1o wir nor 4id we ses sny estimate on
Soviet intentions to atiack Seendinavia as reported by thwe ilsops.
It is quite trus, however, that st the time of the prepsration of
the 20 day osbinste for the second meeting of the 14C Bireotors and
of OBE 2348, the »ir Force olements were fur more alsrmist than
sny of the others and would probebly have preforred thet the
posBibility of Boviet military astion be more strongly emphasised.

9 s aumbor of interviows with representatives of the
Hogver snd the Dulles-Juokson Committess, I made the following
oomments with reforence to the necossity for au independent, top
‘leve] agengy such a8 CIi to meke intelligence apprecistions and
estimebes for the policy mskers ol the Governuente

& 1 stated that it wes virtuslly impossible under present
girouastancsos to gt o wxﬁeﬂly objeative intelligenve estimmte
from the Servige depertasnts, oo they wers unsble So free thezsolves
from the influences of depurtmmutsl polioy snd budgotary interesis.

is {llustretive of this point, 1 told the coumittee
representotives that in the prepuration of OHE 22-48, the Oz
reprosontetive had stuted that Jenersl Chessberlein wented o have
inpluded in the estimete & recommwndation for the draft and wmiversel
pilitery truining, which I smphaticelly refused to cousider, I elao
told thom that the ilr Force was M more alarmist then the rest
of the womaittee mexbors snd thut evoryons noted & marked chenge in
sheir sttitude efter the 70 Oreup ilr Foroe had been obtained, I
may slse have mads referunce fo the ok that 1% wus freguently the
tendenoy of the militery depertusnts too readily to trunslete
ospabilitios into intenticns without glving dus weight to the wide
zengs of politiosl, egonomic snd paychologioel considerations that
enter inte the dealsion of eny nstion im resorting to military sgtion.

10, 1 have very strong convictions oconcerning the points mads
1z 9 shove, which are applicsble to the Stute Depuriment ke well
28 to the military Services, snd I would be prepared to reatate
these views undor sny olrcussiantos.

25X1A9A
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